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A GOAL IS THE FASTEST PATH
BETWEEN WHERE YOU ARE TODAY

AND WHERE YOU WANT
10 BE TOMORROW.
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STARTING IS
FUN, BUT
THE FUTURE
BELONGS T0
FINISHERS



Overthinking




OVERTHINKING IS
THE MOST EXPENSIVE
THING COMPANIES
INVEST IN EVERY
YEAR WITHOUT
KNOWING.
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OVERTHINKING IS
WHEN WHAT YOU THINK
GETS IN THE WAY
OF WHAT YOU WANT.
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WE ASKED 10,000
PEOPLE IF THEY STRUGGLE
WITH OVERTHINKING ...




... more than 99.5% said, “Yes.”
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EVERYTHING
IS A “THING.”
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Culture is a collection
of soundtracks
playing consistently
at a company.
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GREAT COMPANIES DO THREE THINGS:
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GREAT COMPANIES DO THREE THINGS:
1. RETIRE BROKEN SOUNDTRACKS.

@JONACUFF WWW.ACUFEME




@JONAC

GREAT COMPANIES DO THREE THINGS:

- IE]

2. REPLA

UFF

|RE

Al

BROKEN SOUND'

RA

1EM WITH NEW S

JUN

UKS.

JTRACKS.

WWW.ACUFEME




GREAT COMPANIES DO THREE THINGS:
1. RETIRE BROKEN SOUNDTRACKS.
2. REPLACE THEM WITH NEW SOUNDTRACKS.
3. REPEAT UNTIL AUTOMATIC.
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THERE'S NEVER BEEN A DAY
THAT TURNED OUT THE WAY IT
WAS SCHEDULED, SO WHY DO WE
TALK ABOUT THE SCHEDULE?
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WE NEVER REACH OUR GOALS,
SO WHY DO WE SET THEM?
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2
5
:




1. IS IT TRUE?
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2. 1S IT HELPFUL?
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3. IS IT KIND?
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Google

GOOGLE WONDERED,
“What do our most successful teams have in common?”
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Google:

1. Spent millions of dollars.
2. Measured 180 different teams.
3. Used 35 statistical models.
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“A SHARED BELIEF HELD BY
MEMBERS OF A TEAM THAT
THE TEAM IS SAFE FOR
INTERPERSONAL RISK-TAKING.”

- AMY EDMONDSON, HARVARD
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STOP SAYING,
“THAT WILL NEVER
WORK HERE.”
START SAYING,

“I| WONDER HOW
THAT COULD
WORK HERE?”
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| A RIOSITY
\ BEATS CRITICISM.
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THOUGHTS COME BY

CHOIGE OR CHANCE.
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WHERE DO | WANT
TO WIN THIS WEEK?
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a'le

about what the people you
care about care about.
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WHAT DO THE PEOPLE
YOU CARE ABOUT,

care about?




CRISIS

MAGNIFIES
KINDNESS.
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WhELIEN YOLU ASK SOMEONE
WHAT THEY NEED,
THEY BECOME VISIBLE

AND VALUABLE. /
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WHERE DO | WANT
TO WIN THIS WEEK?
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ONGE YOU

DISCOVER THE (f/smm

POWER OF

SOUNDTRACKS, W g ]
YOU'RE GOING )
10 HEAR THEM ¥

EVERYWHERE.
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INDIVIDUALS HAVE SOUNDTRACKS.




INDIVIDUALS HAVE SOUNDTRACKS.
COUPLES HAVE SOUNDTRACKS.




INDIVIDUALS HAVE SOUNDTRACKS.
COUPLES HAVE SOUNDTRACKS.
FAMILIES HAVE SOUNDTRACKS.
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Retire.

Replace.
Repeat.




retire replace repeat

f))' D soundracks

Overthinking is when what you think W} Broken < ;
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1, s Commit to declaring, out loud, my New
Anthem every morning and every evening for thirty
days, begioning . through
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aml overthinking?

Take this quick assessment

from JON ACUFF’S book CLRKLIIE
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to see if youre overthinking.
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SCAN THIS
QR CODE
FOR FREE



