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ECC 2021 Conference Forum




Welcome to ECC

¢ For the comfort of others please use distanced e Live Q&A
seating where possible.

Open the Conference App (Crowd Compass)
Navigate. Go to the session you are attending.

Click on the Live Q&A section
Type in your question.

(& 1 ECC  PerspECCtive




Bonnie Endicott Natalie Kiser Michael Martinez

Vice President, Employee Relations Vice President of Strategy, EcoStruxure Foxboro DCS Leader
Zachry Group M&A and Alliances Schneider Electric
KBR Sustainable Technology Solutions
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Have you faced issues that have caught you unprepared?

How will the future affect you and your organization?

What can you do to prepare your people, processes and technology?

(& 1 ECC  PerspECCtive



® o,
‘ People c \. Process “Ib Technology

V ]

Communicate - Constantly communicate where we are and where we are going.

Openness - Be open and make sure everyone hears the message.
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Position - Understand where you fit into the value chain and adapt quickly.
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} Core Value - Identify what is of true value to take it with you to the future.

Resilience - Create resilience in your people, systems and support networks.
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