


What is the biggest challenge to project 
success?

1. Scope creep
26%

2. Costs
5%

3. Labor availability
3%

4. Complexity of processes
5%

5. Supply Chain
3%

6. Contractors
5%

7. Alignment of stakeholders
53%
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Which aspect of today’s breakthrough approach 
would be the most difficult for your organization?

1. Ambitious stretch targets
31%

2. Whole company focus on targets
23%

3. Unique supplier engagement
18%

4. Finding solutions when things go wrong
0%

5. Facilitating contractor success
13%

6. All in the family approach
15%
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Which aspect of today’s breakthrough approach 
could have the most impact on your next project?

1. Ambitious stretch targets
27%

2. Whole company focus on targets
20%

3. Unique supplier engagement
20%

4. Finding solutions when things go wrong
7%

5. Facilitating contractor success
11%

6. All in the family approach
16%
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Can Breakthrough concepts be applied to any 
project regardless of sector?

1. Yes – even oil and gas projects can benefit
92%

2. No – this is only applicable in metals and mining
8%

Vote Now

10


