


Balancing Expectations and                        

Maximizing Performance 

C. Rex West, P.E. 
 Project Manager 

LyondellBasell 

Neil Robertson, C.Eng 
Vice President 

WorleyParsons 



The respective roles of Owners and 
Contractors in successful projects have 
shifted; both parties are impacted by 
retiring expertise and a war for talent.  

Balancing Expectations -            
Managing Performance 



For large projects especially, the supply 
chain has many weak links, and Owners 
often feel they have to expand their role to 
compensate for unreliable quality and 
timely performance. Likewise, Contractors 
often feel as if unrealistic Owner 
expectations, burdensome oversight, and 
clumsy decision making hampers 
performance.  
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How can the roles and expectations of 
both the Owner and the Contractor be 
balanced, transparent, and tailored to their 
respective strengths? 
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ÅThink Owners 
demand 
unachievable 
schedules 

Differing Perceptions of Reality:  

ÅThink Contractors 
cannot meet 
schedules 

Owners : 

 
Contractors: 

 



ÅThink Owners are  
too focused on the 
lowest mark-up 

Differing Perceptions of Reality:  

ÅThink Contractors 
only want to 
maximize billable 
hours 

Owners : 

 
Contractors: 

 



ÅThink Owners have 
constant turnover 

Differing Perceptions of Reality:  

ÅThink Contractors 
have constant 
turnover 

Owners : 

 
Contractors: 

 



ÅBelieve Owners 
rely on too many 
contract 
employees that do 
not share the 
Ownerôs core 
values  

Differing Perceptions of Reality:  

ÅBelieve 
Contractors can 
keep a stable of 
qualified resources 
on the bench 
without billable 
work 

Owners : 

 
Contractors: 

 


