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This highly interactive breakout forum will 

enable participants to explore and discuss 

the current challenges and future 

opportunities associated with the supply 

and demand sides of the professional 

workforce entering the capital projects 

industry.  

Forum Goals 
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The supply chain of the professional 

workforce is a critical element of flawless 

capital project execution, and also, in 

addressing the needs for (1) increased 

numbers of new talented men and women 

in the workforce; and (2) higher levels of 

quality of their skills and abilities.  

Forum Goals (cont.) 
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Strengthening this supply chain is an 

imperative that must be urgently 

addressed through higher levels of 

collaboration and dialogue between 

Industry and Academia.  

Forum Goals (cont.) 

5 



Letôs start with a questioné 
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ÅWhen was the last time any of you had a 

meaningful discussion with an 

Academic on Industry needs? 

1. Within the last six months 

2. Within the last year 

3. Within the last 5 years 

4. Never really have, or cannot 
remember 
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The Education Supply 

Chain 
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The Total Education Supply Chain 
Pipeline 

Workforce (Professional & Non-Professional) 
Grey 

4 Yr. University (Bachelors Programs) 

Graduate Programs (Masters) 

Doctoral Programs 

Post-Doctoral Programs 

PreïK 

High School 

2 Yr. College 

Minors ; 

Certificates ; Accreditations;  

Professional & Continuing 

Education Courses, Seminars, 

& Workshops; Massive Open 

Online Courses (MOOCs ); Life 

Long Learningé 
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The Focus of this ECC Initiative 

Workforce (Professional & Non-Professional) 
Grey 

4 Yr. University (Bachelors Programs) 

Graduate Programs (Masters) 

Doctoral Programs 

Post-Doctoral Programs 

PreïK 

High School 

2 Yr. College 

Capital  

Projects  

Industry  
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ÅAmong others, the Capital Projects 

Industry has two critical needs that 

Academia must satisfy, as the primary 

supplier of the professional workforce 

entering the industry: 

Ç How can academia increase the input, 

volume, flow, and output of professionals 

within the education pipeline? 

Ç How can academia increase their quality? 
(knowledge, skills, abilities, proficiencies, mastery, 

mindsets, and life long learning attributes) 

 

 

Two Challenges for Academia 
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But, do we really know what 

ñquality of the professional 

workforceò means?é 
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ÅWhat are the ideal attributes, characteristics, 

and expectations of a new graduate entering 

the Capital Projects Industry today, based on 

your experience, and from the corporate 

point of view of your company? 

ÅWe will follow a process in small groups: 

V Quiet Time ï write down your thoughts 

V Round Robin ï read your ideas within the group, one at 

a time, and discuss briefly after everyone has done it 

V Selected Share ï selected presentations to the whole 

group 

Facilitated Interactive Activity No. 1 
(Input Sheet No. 1) 
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