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Can you have all Three?
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Gar Fcher

Chevron General Manager of PRC Consulting
Services
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TTheme 1;: Can You Have All Three???

APanel Question #1:

What phases of projects, contract
strategies, or types of projects present
Inherent problems to achieving Schedule,
Quality and Cost simultaneously?




TTheme 1;: Can You Have All Three???

APanel Question #2;

In projects that you have been involved in,
what aspect out of the three was most
often sacrificed? What measures have you
used to counteract this?



Theme 2: Schedule, Quality, and
Cost éRel ati ve to

\

APanel Question #1:

What benchmark reference points should
be considered by the owner and contractor
when establishing Schedule, Quality, and
Cost goals?



