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 Can you have all Three? 
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• Panel Question #1:   

  What phases of projects, contract 
strategies, or types of projects present 
inherent problems to achieving Schedule, 
Quality and Cost simultaneously? 
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• Panel Question #2:   

  In projects that you have been involved in, 
what aspect out of the three was most 
often sacrificed?  What measures have you  
used to counteract this? 
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• Panel Question #1:  

  What benchmark reference points should 
be considered by the owner and contractor 
when establishing Schedule, Quality, and 
Cost goals? 
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• Panel Question #2: 

  What techniques have you used to achieve 
cost, schedule and quality alignment when 
project stakeholders have different 
expectations? 

 

Theme 2: Schedule, Quality, and 
Cost…Relative to What?  



• Panel Question #1:   

  In the projects that you feel were most 
successful, were all three always 
achieved? 

Theme 3: How to Challenge our Own 
Organizations’ Thoughts Around Projects  



• Panel Question #2:  

  What advice would you give to a project 
team at the early stages of development to 
enable them to achieve Schedule, Quality 
and Cost goals? 
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QUESTIONS? 
 




