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€ Owner’s Central Project Group

“How we organize depends on what we believe
we should do” to properly evaluate this. |
would like to suggest honest convers
around a few points.



f0f a Chevy Suburban




rt of the Owner’s Team, but. ..

In most Owner’s Team.
We can NOT authorize money.
We can NOT sign contracts.

We can NOT select co




the Project Management Team, but..

We are not the EPC contractors:
We do NOT do much of the engineering.
We do NOT draft.




Facilitate execution of projects within the
expectations (cost, schedule, and quality) upo
which they were selected.







Analyze and understand our Owner

Evaluate the EPC contractors

Compare the strengths
Define and deli
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IfSales — Frito-Lay

Annual Sales

$13B




Expan3|on Mode (‘83 — '96)

« 10 greenfield sites
4 purchased/renov.




Major expansions at 17 existing sites
New high throughput production lines
Significant throughput boosts of existing lines
High speed packaging automation




)urinJ LTS time, Our engineering team
Nzs Crizl

Single Focus of New Capacity

* New plants
* New production lines




BIHURHISIIME, our engineering team
JESEIRNG e irom:

Organizational Structure — Full internal
capabillity
- Self Perform
— engineering/design/specifications/drawings
— equipment design, procurement and fabrication
proprietary items)

— general construction management

- Contract
— bullding work

~ equipment instaliation




BIHERNISTUME, our engineering team
nzs crizinejielife)

Split Focus
* Productivity

— Automation Development & Beta

—  Major Facilities Repal




BIHURHISIIME, our engineering team
JESEIRNG e irom:

Organizational Structure; Selective
Expertise

- Smaller internal support staff for projects




% ABENGIGEActors on Capital Projects:

Speed to market
Product Quality
Asset utilization
Capital availability




» Speed to market
— Maintain market share
— An empty store shelf is a missed sale

— N a——

« Our approach
— Design-build for facilities

— Allian
0103

Ices/ partnersnips w/: EPC 1irms 1or:
SS/packaging/warenouse systems

~
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— Hard work
- Commit-

«“| reserve the right to get smarter!”



* Product Quality

— The Best - Every bag, every bite, everywhere
— Process consistency Is a must

* Our approach

2 |[N-house

)JECT Management



b, AHIERCINGIEactors on Capital Projects:

* Asset utilization

—  Minimum downtime
—  Minimum Idle assets
- Maximum throughpu

» Our approg

"Plug & Play” design for equipment
Pre-puilt

Pre-tested

—\Vertical stant-ups



s ugpsaPlay” Example

Corn Cook & Soak System

— Global standard specifications — Installation Time: 21 days == 3 days
—  Prebuilt module — Commissioning Time: 3 hours

— Factory acceptance testing — Cost Savings per System:




- Capital availability
— Major international expansions taking a large share o

PepsiCo’s capital
— Many projects competing for the
» Our approach

—  Maximize capit
Benchmarking

ompetitive biading

nternational Equipment Standaras



* The combination of worldwide technical standards
and commercial cost management tactics have
generated real savings

30% Savings


http://www.heatandcontrol.com/EQviewer.asp?id=3




= Key Learnings
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T LIHEESIOrganizations Fundamental

- Centralized, Decentralized, SCope. of
Responsibility, Capability; Size?



. Corporate Controls the Capital Budgets and
approves Capital AFE’s




&, WAEToSIProject Execution Approach

- Staff the Owner’s Team as Required

* Project Directors, Managers, Discipline
_eads, eftc...

_0ook to the local facility ferTeamiviEmvers

ISSing VIEMBENSSU ,)r)hed 0y coplirzic

~INOUallNRPIOIECISIO



i b, WAIEYorS F goject Execution Approach

» Being flexible in staffing Is important

* Dependant on Project Size, Contract IypesS,
and the Contractor(s) capabilit

* Lump Sum, Reimbursable; Incentvizedele



» Select Contractors and Vendors

* Develop Contracts and Contracting
Approach, selective Procurement

S [Deliveraples:
Q ra

PECS & StalitalelS



» Minimize disruptions/distractions from
continuing operations
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