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~—"Wave moves

Watet moves up.










* As a panel that represents a diverse cross
section of Industry, what first came te mi c




“There is at least one point in the
history of any company when you have
to change dramatically to rise to the
next level of perfor
moment — and you start to
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* Don't let the future happen to you
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» Anticipate and Deliver Value to You
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» Anticipate and Deliver Value to Your




[t ARS Question

Select from the following that best represents your business
1 for Owner

2 for Contractor
3 for Consultant
4 for Supplier

Then answer: thefellowinoguestions
yourhave alculturennyourRcompanRyAn 2 e a] ESTa I

1 for YEes
2 fo)r o),



Stion for Gerry

* Intel's business is a little different than that
of the majority of our audience. Tell us
about the importance of agility. in:

rapidly changing and demancding Inausta/s




» A Culture where all are striving to achieve

the same success Is essential
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- Clarity and Focus through LLeadership



» A Culture where all are striving to achieve
the same success IS essential

- Clarity and Focus through LLeadership

» Execution Culture must reflect



ion for Dean

* In your experiences in the EPC industry, I'm
sure you are constantly challenged with the
need to execute projects faster and faster a
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» Team Make-up and Real-Time Measurement
& Forecasting of Goals fosters Agility
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» Team Make-up and Real-Time Measurement
& Forecasting of Goals fosters Agility

 Advanced construction techinoelegy: festers

Agility
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Ion to Jiri

» Our conference theme Is Riding the \Wave -
capitalizing on the velocity of change. \We
are all experiencing the need for speed in

contrast to Ul MerE SJI]V&I‘J!JJFL:!]
disciplined iandimethoedicallapproachieiiiont
end leadingWhereWeETdETENISIANIt
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* Front end loading thoughtfully applied







> Ability terthink BEYAON D GUIAWHIESR
PIECEGUNES




ONn to Dean

* \We owners are coming with larger and
larger projects, in new parts of the waorld,
and wanting them executed at breakneck:
speed. Often times getting te)yeuwithless

and less definition. AgaiR oM the
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* Transparency and Balance of Risk fosters
Agility




* Transparency and Balance of Risk fosters
Agility

» Execution Culture demanding alignmentito
common goals



 As leaders In microelectronics, you guys
have an extremely short product lifecycle.
Your company along with Its projects requi
a high level of agility and adap NUJJN/ as th
IS COMING faSt: 5 OWIH OES
empoewerment ortne proy—*r*r Ealipell ln e

OSterFACNIy NG CORLIUIER OGN/ GUIFSTH



» Established culture at the heart of every.
employee. °“If We can imagine it, WWe ca

build it® This is incredibly empowering




» Established culture at the heart of every.
employee. “If We can imagine it, \We can
build it® This is incredibly empowering

* Owner engagement with Contraciereany
greatly improves alignment



* [t seems we strive more and more to
document in written word everything We do of
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» Engage thinking beyond the box rather than
checking the box




» Engage thinking beyond the box rather than
checking the box

» Executive Leadership support ofi innevatien: at
project level unleashesAgility;



lestion

- Based on today’s dialog, would your company.
benefit from a culture that enables agility?

1 for Yes
2 for No




. ARS OQuestion

i

* Does your company have a culture that
enables agility?

1 for Yes
2 for No _
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