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During the break, please complete the entire
front page of the Values & Influence Assessment
which you received in your. conference matenrals.
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nange: 4 Phases

. AWalreness

. awkwardness
. skill




Enerations

________________Bom -

WWII Generation Before 1940 2 million Less than 1%

Baby Boom Generation 19401960 36 million 24%
Generation X 19601980 68 million 44%

1980-2000 48 million 31%

Millennial Generation



. WWII Generation, born before 1940
. Baby Boom Generation, born 1940 to) 1

1
2
3. Generation X, born 1960 toe 1
4

. Millennial Generation, e 196016 2000



Iy ee Demographics

AWWII Generation (in their 70s & 805s)
ABaby Boom Generation (50s & 60S

AGeneration X (30s & 40s
AMillenni




1. What challenges can this mix of
generations create?
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= Vour Vil es Group

1. WWII Generation Values
2. Baby Boom Generation Values

3. Generation X Values

lllenniall Generatien: Values



= W G eratlon Values

Aloyal, dependable, conservative
Abuilt the foundation

Aclear chain of comma

Aleaders

Aclear: d]rect‘iona, Wil jelo) cleseridiion
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BEVABO0M Generation Values

Acompetitive team players
Astrong work ethic

Arelationships & trust
Ademocratic, nen-hierarchica

Aopportunities tonnfiuencealead

AINSICEMRIGHNANEN



nX Values

Aself-reliant, direct, results-focused
Aflexibility & independence

Aseeing work-life balance
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(Eeneration Values

Apositive, collaborative, ambitious
Ahigh expectations for themselves

Aupbeat & social
Acollaborate withibright,
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lEnge Group

AWWII Generation Values
ABaby Boom Generation Values




L The T i't:am Rule

Do unto others keeping their preferences

In mind.




eration Teams

AAllow Gen Xers to work in ways that make
sense to them.

APut experienced colleaguesii
mentoring relation

AFind ways to reward knowledge transfer.



