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Geopolitical Shifts — Hazards Hidden
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Design, manufacture and supply Engineering and fabrication of Gas treatm nen nt and liquefaction
of deepwater flexible and rigid fixed platforms for shallow waters (LNG), Gas-to-Liquids (GTL)
pipelines, umbilicals, and riser (TPG 500, Unideck®) = Oll refining (r anruru, hydrogen
systems Engineering and fabrication of and s| llgrur nits).

Subsea construction, pipeline floating platforms for deep waters = Onshore pipelines

installation services and Heavy lift ("jr)ﬂr TLP, semi-submersible = Petrochemicals (ethylene,

Six state-of-the-art flexible pipe r)] tforms, FPSO) aromatics, olefins, pelymers,

and / or umbilical manufacturing - s'd‘-‘f}ﬂ],.) In floatever technology: fertilizers)

plants 4 EIosltlﬂf_J _iguefied Natural Gas = blojuelland renewanleienergies

Five spoolbases for reeled pipeline (FLNG) (Including offshoerewind)

assembly as well as four logistics = Construction yard = Non-oll activities (principally e
= bases SCIENCES; metalS & mining;

= A constantly evelving fleet construction)
Strateg ILeI‘j r!r-r_ﬂlvﬁc nthe
world's major offshore markets
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ppelitical Risk?

» Geopolitics

* The influence of political, geographical, social and financial factoers
on the business environment in Which we epere

» Geopolitical Risk

= Our ability te predict; contrel'and manage:









* Internal & External conflict

« Arab Spring, Iraqg reconstruction, etc.

» Global Economic Health

* Impacts hydrocarbon demand

* Impacts availability; ofifundingtoe
nydroecanbon pProjects
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http://www.redletterchristians.org/reflections-on-the-arab-spring-and-the-persecution-of-christians/




IFRISK In the USA

» 2012 Is an election year

« Energy & environmental policy

Immigration policy & outsourcing

Foreign policy & global trade

Nationalism & eneri gy, security,

ax & Spend policies

Source: Annual Energy Outlook 2012
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Europe/Russia/

Central Asia Americas Europe/Russia/
17% Central Asia

27%
Asia

€9,411 Pacific €12,724
million million




ggrpgratg Ifevel Risk Management

 Establish corporate management &
control systems

Strategy

> Monitor geopolitical
& economic events
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WEINRISK Strategies

* Pre-empt national content requirements

- Empower local workforce

* Provide Cultural training

Establish Corporate Social
Responsibility, programs (CSR) gj
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IFEVEl'RIsk Management

» Risk-focused contract Terms & Conditions

» Apply global supply chain logistics

 Limit use of 3rd party. Agents
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B, SPRISOInEIISecurity Risk Management

* |[dentify & quantify potential
risks and conseguences

* Prepare contingency plans
» Use local knowledge

Al staiii & pErormidllsS

S BE preparea ioNpveEst

JlefSntiy 2 it






» Mozambique & Tanzania
» Developing fiscal regime

> Unknown local |albour
requirement & skKills

* New JV. partners
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allRISK-Summary

* We live In a complex, interconnected world
- Stability Is a temporary pnenomena

external influences —
must have geo ol
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