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The Discussion 

        Pro     Con 

Reimbursable  

 
 
 

 

   Lump Sum 

 

Maximum Creativity 

Eliminate Conflicts 

Best Engineering 

 

 

 

 
 

Forces Discipline 

Rewards Creativity 

Alignment of Objectives 

 

 

 

No Accountability 

Allows Lax Discipline 

Strong Owner Team 

 

 

 
 

 

Requires Scope Control 

Creates Conflict 

Focus on the Wrong Thing 



The Contracting Strategy is NOT as 

Important as these 4 Thingsé 
 

 

(They form the necessary foundation)  

What Iõve Learned 



The Owner/Contractor Team  



Sponsor Alignment 



Transactional     Relationship 

Decision on Contracting Style 


