How are owners, contractors and suppliers adapting
to successfully execute projects and reposition their
businesses in the ever evolving project environment?
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A Contractor’s View on Owners Contracting Strategy
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The Discussion

Pro Con
" Maximum Creativity No Accountability
Relmbursable Eliminate Conflicts Allows Lax Discipline
Best Engineering Strong Owner Team
Lum Sum Forces Discipline Requires Scope Control
p Rewards Creativity Creates Conflict

Alignment of Objectives  Focus on the Wrong Thing
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| Ove Learned

The Contracting Strategy Is NOT as
| mportant as t he

(They form the necessary foundation)
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The Owner/Contractor Team
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Sponsor Alignment
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Decision on Contracting Style

Transactional Relationship

JOURNEY 1 NTD

UNGHAR
TERRITORIES

-------------------



