
General Session

PATRICK LENCIONI
Founder & President –
The Table Group

Keynote Presentation



Patrick Lencioni
The Table Group, Inc.
www.tablegroup.com

The Five Temptations
of a Leader



Two Requirements for Success

• Strategy

• Technology

• Finance

• Marketing

• Minimal Politics

• High Productivity

• High Morale

• Minimal Confusion

• Low Turnover
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The Five Temptations of a Leader
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Status over Results

Popularity over Accountability

Certainty over Clarity

Harmony over Conflict

Invulnerability over Trust

To which Temptation are you most susceptible?
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Status over Results

Popularity over Accountability

Certainty over Clarity

Harmony over Conflict

Invulnerability over Trust

To which Temptation would your staff say that you are 
most susceptible?



Thank You
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