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Today s Forum Agenda

= [ntroductory remarks
= Choose two (2) table facilitators
* Introduce Queétisﬁf#l
— Deliberate (15 minutes) -

‘

e se it results (3 minutes per table):

| Questlon #2
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Emergencies / Disasters / Events

= Hurricanes
= Fires /B pro&W
= |\ ateral hortages
= _abor shortages - .
m | OEJJ\JLEI
= Hge variations, in commodity pricing
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Metrics Impacted by Behavior

= Schedule
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Organization — does this matter?
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' Question #1
You have 15 minutes

= \What behaviors do we change during a disaster
. that are dlffereia{'fm‘m our everyday work
process? w

— |GENLIT 10 or less and rank the top threeuq‘_‘”
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What behaviors do we change during a disaster that are
different from our everyday work process?




Questlon #2
You have 15 minutes

- What Impediments exist in our organizations that
( 2t us from adopting these behaviors in our
ever /rla WOrk precess?

i _r_J entify 10 or less and rank the top three.

= \Vhaticaniwe do to remove these |mped|ments’?
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What impediments exist in our organizations that

prevent us from adopting these behaviors in our
everyday work process?




A Few Industry Observations...

P, |

= Disaster / Emergency teams...

— usually focus on ene project at a time. (Not ten)

— are delegated authonty. (Little to no bureaucracy) t »
- — areischedule driven, not cost constrained. (Metrics) l

— haVe common purpose and high morale. (Multi-tasking)

— areteams of results-oriented, can-do staff, who check their i
egos at the door (‘A" team players)

usually have less  reporting requirements. (Time to focus)
2SS constrained by procurement rules: (Ereedo
EKENESIEIRUECISIONSWILINESSHNIBITIANOIEIEIXSOITRITENIN) S

document after the oBbJective Is achleved (Papemwerk takes
% a backseat)

R e T e B e i e i e, S i "“““"’i"{,’_"“:ﬁr

&/ 41° Annual ECC Conference  The PerPect SEorm  Navigating Through the Turbulence of Risk and Choge - +..
& g’-‘



Emergency Project Management Behavior
Applied to the Normal Everyday Work Process

[

or partunmand be sure to

e the evaluaﬁn forms at the end of
erence

T E—

/67/ 415t Annual ECC Conference  The Perfect Storm  Navigating Through the Turbulence o Risk and Ehunge : ’i y
-



	Slide Number 1
	Slide Number 2
	Today’s Forum Agenda
	Emergencies / Disasters / Events
	Metrics Impacted by Behavior
	Organization – does this matter?
	Question #1�	You have 15 minutes
	What behaviors do we change during a disaster that are different from our everyday work process?
	Question #2�	You have 15 minutes
	What impediments exist in our organizations that prevent us from adopting these behaviors in our everyday work process?
	A Few Industry Observations…
	Slide Number 12

