A -~
-

engineering ond construction
contracting association

The Depfect Storm

Annual

Conference lf °|ng P[]UQ E UMD HCE |

September9-12, 2009
Hyatt Lost Pines Resort
Bastrop, Texas

—— . ————



i

- e - -
L T

our'youjl!r dershlp .
Durng iurbulent Times

Donald C. Runaldue

Project Executive
ExxonMobil

Moderator

L

A

41" Annual ECC Cnnfernnu, September Trhmﬁ?*“’f‘*“i*?‘?“‘“

&7 The Perfect Storm “uk
engineering ond conskruction conbrocting ossociabion N[Wig[]tiﬂg Thmugh che Turbulence of Risk and Eh[]ﬂge | %T : ~;‘3_"f%




Plresentation =len

L
@
c
/™
C_
e
-
@
&
bl
>\/
>\/
0
S
=
@]
e
\
i
=
e
—/
\
ol
o
=
@
£
@
Q
S

N .~ "~ .

/67 415 Annual ECC Conference  The Perfect SEoPm  Navigating Through the Turbulence of Risk and [:hufl’g'?fg ;



I"

=HRAUSuRyANESH

WOrST eEconemIcC UMmES since:t

(D
(D
O
=)
)
:
= G
:_
Q)
@)
D
(@
(L
U1
1y
—
®
—
-
5
(P

/

SSEmErane | UStsiahinefiersay tne tidermay e
(Lifpllnie)

- \/\/m Ngave Je 1rJer5 dome 10 poSItion e tENCNJEr

‘67 " 315* Annual ECC Conference The PerPect Storm



- CompoSIterteae lmg NANCALONS al
LIC FJJFJJ |G EXE=ISIVIVIASOITY el /A Y EaN

Feb. 2009
Forecast
Bottom
. ) Mid 2009
My Forecast was wrong in February,
and the continued weakness in the Bottom end

Global economies continues.” of 2009

— David Farr, Chairman / CEO Emerson
Electric Products Group Speech
May 20, 2009
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PlOJECTS Comimencing i 20090 @4 Have Poiental te
Capiure the Anticipated Lo Cesi Windew:

FEED = 5% _ _
Detailed Design = 10%.

Procure = 55%

Major Equip .
Purchased Fipe

Steel i — 0 '
Construction = 30% Operate |
Plant

Low Cost Window Project Cash Outflow

2009 2010 | 2011 | 2012 | 2013
QL | Q2 | Q3 | Q4 Q1 Q2| Q3 Q4 Q1 Q2 Q3 [ Q4 Q1 Q2 Q3 Q4 Full

% GDP World 40 4 4 4 A Vi /

Qil Price $/Barrel

i 0 00 0 § 09 0 O e
~| Cost Change
Due To Market
% Engineering* 0 0 0 0 0
% Procurement 0 0 0
% Construction* 0 0 0 0 0 0

* Cost reductions achieved through increased efficiencies from more experienced personnel, fewer hours and less turnover. Source of Oil Price and % GDP
Growth Forecast: Global Insight Apr 17, 2009 — “the most consistently accurate economic forecasting firm in the world”.
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Do Paitnersnips)/fAllriances: Deliver?

Cll - Partnering Process Model

é Industry research shows + Owner’s Internal Alignment

= quantifiable improvements " Partner Selection sl
—_ : + Partnering Relationship Alliance
= through Part_nershlp_s/ + program Alignment

E A||IanceS dur'ng prOJeCt * Work Process Alignment Project -
= delivery and in operations parnring

W i ot e ot s Building On
Bl i 25 Years

Construction Industry Institute
RS102-1, Nov 1996

An Alliance Approach
to Capital Programs

Proven in practice ...

ROHM & case study presented
HARS A EMERSON. at
H Process Management
2008 CIl Annual
T g_perence % e B
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picalfVIACGAVIICE Savines Examjple

100%0 Training

60%0

\ B Commissioning & Start-up

70%0

0 Installation Supervision

B Field Instrumentation
Safety System
M Process Control System

Traditional MAC / MICC M Detailed Engineering
Approach Approach

30% Savings lllustration

. 40%

20%0

0%

W FEED Engineering
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Couragen the Eace el AdVersity.

Vital Signs
_ The Wall Street Journal
Wednesday, July 22, 2009

Total world trade volume, change from a year earlier

99 | ‘00 | ‘01 | ‘02 | ‘03 | ‘04 | ‘05 | ‘06 | 07 | ‘08 | ‘09
Source: Netherlands Bureau for Economic Policy and Analysis

B Global trade has fallen sharply as the world’s economy
has sunk into what Federal Reserve Chairman Ben Bernanke
on Tuesday called “the deepest recession since World War
I1.” In fact, so far in this downturn the total volume of glo-
bal trade has fallen at an even faster pace than it did during

the Great Depression.

Follow the news all day at WSJ.com

. . . . . . . . . . . . . . . - . e et e B
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New Produict And iechneleay. Investments
ContiueshorPay Ofi

New Product Sales for Emerson

2013F
$12-14B

2008
$12.0 ~

$10.0 -

$8.0 -

$Billions

$6.0 -

$4.0 -

$2.0 -

2008 B 2013
40%

$0.0 ! ! ! 1 1 I 1 1 1 1 1 1 I 1 1 1 I I 1 1 I I 1 1 I 1 I 1 I 1 1

1976 1981 1986 1991 1996 2001

NP as %
4 3% 9% 14% 21% 30% 35% 36%

of Sales

Record New Product Sales of Nearly $9B in 2008
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Strong Investment for Emerging Market Sales Penetration
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