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1. In a world of mega projects, how are we 
executing the smaller, but very important, capital 
projects?

2. How do we create effective teams, allocate risk, 
and apply technology for success?

Today we will explore high potency 
strategies proven to improve project 

small project success.
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Overall ‘Best-In-Class System’ for 
small projects
One site achieved an Industry 
leading capital Project System, 
recognized as the ‘Best-In-Class 
Site’ by IPA in 2007
BP have had the ‘Best-In-Class Site’
for the last 5 years:

• Several of BP’s sites are world class 
leaders

• Most BP sites show significant  
improvement in drivers and 
performance over time.

• 9 sites in are Top Quintile Cost 
Performers
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• Projects are divided into stages, each corresponding to a key decision point.                               
(* For subsurface projects an initial ACCESS stage applies)

• Key roles of Gatekeeper and SPA (Single Point Accountability) in place
• Each stage has a Gate that must be passed, which forces the Gatekeeper and the project 

team to make appropriate decisions.
• These decisions, the rationale behind them, and any uncertainties are captured in a 

Decision Support Package (DSP).
• The activities required within each stage are necessary to develop information required 

for the DSP.
• Successful implementation requires appropriate supporting behaviors (e.g. effective 

cross-functional teams generating constructive challenge).
• A process that has the flexibility for the content to vary according to project size and 

complexity.
• Assurance provides confidence that projects will deliver distinctive business results 

(benchmarking, peer reviews, etc.).

Capital Value Process: Fundamentals
APPRAISE

DSP

Gate

DSP

GateSELECT
DSP

GateDEFINE
DSP

GateEXECUTE OPERATE
DSP

Gate
*

Front End Loading
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Standardize your approach for your small projects group
• Standing Core Team
• Owner’s PM, A/E, CM, Operations

- Client’s team depends on the business unit
• Standardized FEL

Pre-charter Kick off Initial Funding BOD, PEP, CPM 
Schedule Final Estimate

Regular Portfolio Oversight
• Review upcoming projects / resource requirements
• Review schedule logic - resolve issues quickly
• Review cost forecasts
• Address open Client concerns as they occur

Keep “The Business” informed on progress
• Focus on business driven realization goals
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- Bundle smaller projects to decrease “smaller” efforts
- Use generic schedule logic – adjust durations

• Unnecessary Waiting
- Eliminate bid cycles with early collaboration and and “open-book”

approach
- Pre-schedule “Stage Gate” review meetings
- Use CPM as a visual control mechanism

• Unnecessary Motion or Processing
- Establish repeatable processes
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Program Management Efficiency
• Link projects (type, location, risk, technology…)
• Outsource “program” management
• Maintain integrated team approach

- Establish and keep your “core” team together
Change your form of project delivery / contracting 
strategy
Examine your risk-sharing model
Standardize web-based reporting
Determine “trigger metrics” for all small projects
• Level 1 – concern (on the radar screen)
• Level 2 – take action
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