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The Individual

Attracting and Retaining the
Best Talent

Upgraded Hiring and Integration
New College Grads- Gap Analysis
Training and Development as an Asset

Resources Crossing Over
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Training and Development As an Asset

Survey: What is your total and expected training and management
development spending per professional staff?

$60,000
O High
$50,000
[1Low

$40,000
O Average
$30,000
$20,000

$10,000

0
Past (2002) Present (2007)  Future (2012)
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Training and Development As an Asset
:

= Opportunities "
- Less experienced managers need proven skillsand
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Training and Devel ;ﬂ ENC AS an Asset
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Resources Crossing Over

Owner Contractor
resources resources

 What drives the switch?
« Simple resource volume
e Opportunistic employees
o Strategic gain on new skill set
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3. Supplier / Other
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The Organization

Organizational
Practices

Lessons Learned in Real Time
Organizational Dynamics
Organizational impact of New Risk Profiles

Project Manager’s Change in Skill Sets
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Imp rJr of Nlewwr Risk Profiles

Contracting strategleé- AN ERNGINCFAWANATCMNIXED
price, high risk
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= The opportunity.
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The Environmeht

Responding to the
Upcoming Enviro

Increasing Project ¢

Increased Volume
Reinventing Retire

Renewing the Man:
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Driver for Renewi‘h’ Management Team

= Survey: What % ofl "nrlmrlymer teampwilifneveplaced
In the next 5 yea‘;t [
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= Should /JI really put a lot of energy into
people development?
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