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Cooperation & Co
Topics for Tod

needed?
= What are the

over(:ome’> 7* it
- Examples of- n
n Recommend jons ssons Learned
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= Today’s b'ugzi. Zd

. Better control of time to) market

* Lite-cycle pe C

o The need to
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Why Was a More Collalboerative
Approach Needed? Anadarke:

= 1995: applying new
technology for deepwater
oll production — reguired
collaboration &
cooperation between
engineer, fabricator,
installer ana ewner

= VVery small owner team o
empowered to deliver a
solution
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Why Was a More Collalboerative
Approach Needed? Mereck

= Schedule — driven preject at \West
Point, PA manufactuingelplant

= Challenge for 24 months (Vs. 27
best)

= Permitting ISSUes delayea
construction start By’ 2 mentns
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Why Was a More Collaboratlve
Approach Needed?
Case Study: BAA TermlnaI'S 1
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1. On mega-projects
11% :

2. On prOJects
¥ 2%

¥ 3% ZS
4. On all prOJe

5. Only on pro|

2%

3. On prOJects \
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What Are the B: 1SIC
Anadarko i

Integrated prcj

+ partners)
= Put project prr_ '
- Trusth S
- Open commul e
. Executrve Ste Ng Commiiee:

t' ;rrrrlrJrIJerrrerJt
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What Are the Basic Concepits?

Merck

Integrated key sUbCORACIONS IRle dESIgnI efior
50% design package fiiemiA/E — Issued ior hid

Tailored selection| crterna emphRasizineg auality. of
team, Integration; ideas;, VILPs

Insisted on freguent communiCatien ameng
contractors, A/E andhwithrIVienck

Encouraged “leant ideas, torSInpliiy/ precess &
save time (e.g., IFEC package)

Unit-price type contracts — cenvert ol S
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= Value fromthL nel

=

Customer Vs. F|)

= Relational agreen
. .::',:'..'-‘"'rl o )
. Concurre’n-t'prg 2ess
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1. Very easy M
Il% =il
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1 requires coordination of work:

JEeting peopIE e appreEcialertne
f efifort andithat thelr effor

S are
JJELE SIOCK Certinicates Tor ail
ea M1 EXECULE ESL IO
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What Challenges / Barriers Hadl to
be Overcome? Merck
b | II‘ |.r' -.
= Selling the ne"‘J;x ‘a|pproach o mamnagement (&
license to stea
I (Wwilise
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What Challeng

be Overcome?

“Social” issue“,L z

Site sup__erviécl) ;. Cani i really participateintne
scheduling?”

Scheduler: “So whatiis my/jolbimow?z”

Crafts: “Overtime IS/ reduced —senowis thisfa geod

thing?” Hi
CM: “So Wha;L iS My rolemowz?”
Do traditional project controls el o2

. NS e ]
How to behav T IS Rew envirenment?
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What Challenges / B
be Overcome?
Case Study: BA/

~
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Lchallienges in

CODQSEHKNM)

4. Crafts / Unions

5%
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Examples of .m\ /ed Performance

;'bm nFChnina 1ai. /cl.rd

/ Warning eiseneaule aelay, Was
basis for;jpinﬂ” \/@Joocd sojution| (that reduced
cost and schet e!)
Benchmarkln@ WS 20% fasterrand: mere thar
20% lower cost with excellent s

performance é (pﬁrcLOJJJE/
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Examples of | .rva Performance
iSC vered, J\/Jerck WS PrESEnied

ACE 10 s'ruvv WinatWercan
vifenment.

Greatly redu'c hange: 6%0Vs: =20 historical
average.

At 95% complet
>10% under b

em S, ONE MenRte aneac aned
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f’\ ad Performance

months
Refinery: 40% reduction in Jrloor CoSt

Pulp & Paper: record ti
best prewod _' ;t]om)
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Examples of Improved Performance
Case Study: BAA Terminal 5
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Discussion Question:
What percentage I'your prejects arne
actually fun fi rJJ e participants?

1. Afew |

2. About half "l1l
3. Most of them

4. You're k"iddin
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24 Somewhat 71
P
T"

3. No, not at ali

g

ict Collanoration
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Llstenlng tO
valued "
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= Easiest to nl,\ le

have worked

" Use open bo

= Owner b'é_ha
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= Get started -
Don’t wait 'foJ e ‘|
Innovation hag

i

iy |
necessity:

It won't bee] ‘
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Recommendations & Lessons
Learned |
Case Study
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