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1.   On mega-projects

2.   On projects with new technology

3.   On projects with aggressive schedules

4.   On all projects

5.   Only on projects with special challenges
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1.   Very easy

2.   Not too difficult

3.   Somewhat difficult

4.   Brutally difficult
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2.   Project Manager
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Benchmarking shows 20% faster and  more than 
20% lower cost with excellent safety 
performance and operability
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with a solution (not a problem).
“Everyone is a lot less frustrated.”
“This gives us a chance to show what we can 
do, given the right environment.”
Greatly reduced change: 6% vs. >20% historical 
average.
At 95% complete, team is one month ahead and 
>10% under budget
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20%

16%

25%

1.   A few

2.   About half

3.   Most of them

4.   You’re kidding, right?

Discussion Question:Discussion Question:
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85%

11%

4%

1.   Yes , a great deal

2.   Somewhat

3.   No , not at all

Discussion Question:Discussion Question:
Does the form of contract impact Collaboration 

& Cooperation effectiveness?
Does the form of contract impact Collaboration 

& Cooperation effectiveness?
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Listening to people makes them feel 
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