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1.   On mega-projects

2.   On projects with new technology

3.   On projects with aggressive schedules

4.   On all projects

5.   Only on projects with special challenges
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1.   Very easy

2.   Not too difficult

3.   Somewhat difficult

4.   Brutally difficult
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2.   Project Manager
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Benchmarking shows 20% faster and  more than 
20% lower cost with excellent safety 
performance and operability
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with a solution (not a problem).
“Everyone is a lot less frustrated.”
“This gives us a chance to show what we can 
do, given the right environment.”
Greatly reduced change: 6% vs. >20% historical 
average.
At 95% complete, team is one month ahead and 
>10% under budget
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20%

16%

25%

1.   A few

2.   About half

3.   Most of them

4.   You’re kidding, right?

Discussion Question:Discussion Question:
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actually fun for all the participants?
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85%

11%

4%

1.   Yes , a great deal

2.   Somewhat

3.   No , not at all

Discussion Question:Discussion Question:
Does the form of contract impact Collaboration 

& Cooperation effectiveness?
Does the form of contract impact Collaboration 

& Cooperation effectiveness?
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Listening to people makes them feel 
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Trust – Truth - Openness 
Empowerment – Literally enabling people 
to influence the outcome.  “Steel by itself 
is pretty dumb - it is people who make it 
into something.”
Listening to people makes them feel 
valued



Recommendations & Lessons 
Learned Merck
Recommendations & Lessons 
Learned Merck

Easiest to implement when the parties 
have worked together
Use open book pricing
Owner behavior drives contractor’s
• Open-minded
• Listen well
• Model C&C

Easiest to implement when the parties 
have worked together
Use open book pricing
Owner behavior drives contractor’s
• Open-minded
• Listen well
• Model C&C



Recommendations & Lessons 
Learned SPS
Recommendations & Lessons 
Learned SPS

Get started – competitors are!
Don’t wait for the “perfect project” –
innovation happens best when driven by 
necessity
It won’t be easy – but stay the course!

Get started – competitors are!
Don’t wait for the “perfect project” –
innovation happens best when driven by 
necessity
It won’t be easy – but stay the course!



Recommendations & Lessons 
Learned 
Case Study: BAA Terminal 5

Recommendations & Lessons 
Learned 
Case Study: BAA Terminal 5


	True or False?
	Cooperation & Collaboration –Topics for Today
	Why Was a More Collaborative Approach Needed? (SPS)
	Why Was a More Collaborative Approach Needed? Anadarko
	Why Was a More Collaborative Approach Needed? Merck
	Why Was a More Collaborative Approach Needed? �Case Study: BAA Terminal 5
	Discussion Question:
	What Are the Basic Concepts? Anadarko
	What Are the Basic Concepts? Merck
	What Are the Basic Concepts?�SPS
	What Are the Basic Concepts? Case Study: BAA Terminal 5
	Discussion Question:
	What Challenges / Barriers Had to be Overcome? Anadarko
	What Challenges / Barriers Had to be Overcome? Merck
	What Challenges / Barriers Had to be Overcome? SPS
	What Challenges / Barriers Had to be Overcome? �Case Study: BAA Terminal 5
	Discussion Question:
	Examples of Improved Performance Anadarko
	Examples of Improved Performance Merck
	Examples of Improved Performance SPS
	Examples of Improved Performance Case Study: BAA Terminal 5
	Discussion Question:
	Discussion Question:
	Recommendations & Lessons Learned Anadarko
	Recommendations & Lessons Learned Merck
	Recommendations & Lessons Learned SPS
	Recommendations & Lessons Learned �Case Study: BAA Terminal 5

