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2%2%

13%13%

37%37%

39%39%

9%9%

1.1.   20-30   20-30

2.2.   31-40   31-40

3.3.   41-50   41-50

4.4.   51-60   51-60

5.5.   >60   >60

Who is the ECC?Who is the ECC?
How old are you?How old are you?
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91%91%

9%9%

1.1.   Male   Male

2.2.   Female   Female

Who is the ECC?Who is the ECC?
What is your gender?What is your gender?
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86%86%

5%5%

2%2%

6%6%

1%1%

1.1.   White/Caucasian   White/Caucasian

2.2.   Hispanic   Hispanic

3.3.   Black/African American   Black/African American

4.4.   Asian/Indian   Asian/Indian

5.5.   Other   Other

Who is the ECC?Who is the ECC?
How would you identify yourself?How would you identify yourself?
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78%78%

12%12%

6%6%

3%3%

1%1%

1.1.   1-5   1-5

2.2.   6-10   6-10

3.3.   11-20   11-20

4.4.   >20   >20

5.5.   What’s the ECC?   What’s the ECC?

Who is the ECC?Who is the ECC?
How many ECC conferences have you attended?How many ECC conferences have you attended?
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Why Future Leaders?Why Future Leaders?
• Bring new perspectives
• Expand and diversify the network of 

professionals
• Debate issues and suggest solutions
• Provide forum for Future Leader 

participation
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2006 Future Leaders2006 Future Leaders

• Seven company nominees
• Issue worked by team
• Afternoon session with all Future Leaders

– Review 2006 issue
– Identify topics for 2007

• Report outs to General Session
• Provide direction for next year’s core team
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Issue 1:  Delivery of Major Capital Projects in 
Tomorrow’s Environment

Issue 1:  Delivery of Major Capital Projects in 
Tomorrow’s Environment

Team will research:
• methods to mitigate impact of resource 

constraints
• best efficiency models from other industries
• innovative uses of technology
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constraints
• best efficiency models from other industries
• innovative uses of technology



10

Issue 2:  Accelerated Development of Project 
Leaders

Issue 2:  Accelerated Development of Project 
Leaders

Team will address issues related to:
• current shortage of key resources
• aging workforce
• increased complexity of projects
• retention
• recruiting

Team will address issues related to:
• current shortage of key resources
• aging workforce
• increased complexity of projects
• retention
• recruiting
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Issue 3:  Project Execution in the Current Resource 
Constrained Environment

Issue 3:  Project Execution in the Current Resource 
Constrained Environment

Team will identify:
• issues related to people, equipment, and 

material constraints in a capital rich 
environment

• project targets and contract terms that promote 
collaboration

• optimal execution models 

Team will identify:
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collaboration

• optimal execution models 



12

Issue 4:  Successful Global Projects and 
Project Teams

Issue 4:  Successful Global Projects and 
Project Teams

Team will collect and discuss best practices that:
• capture collective knowledge of industry 

experts
• identify contract terms / project organizations 

that support innovation
• promote industry cooperation

Team will collect and discuss best practices that:
• capture collective knowledge of industry 

experts
• identify contract terms / project organizations 

that support innovation
• promote industry cooperation
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Issue 5:  Leading Change in our Dynamic IndustryIssue 5:  Leading Change in our Dynamic Industry

Team will:
• investigate current business climate and market 

drivers
– Geopolitical concerns
– Nationalization of regional markets
– Commodity price impacts 
– Cost of supply

• seek to identify how the industry must change 
to continue to thrive
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Future Leaders 2007Future Leaders 2007

What would you like to hear more about next year?What would you like to hear more about next year?

31%31%

21%21%

24%24%

9%9%

15%15%

1.1.   Delivery of Major Capital Projects in Tomorrow’s Environment   Delivery of Major Capital Projects in Tomorrow’s Environment

2.2.   Accelerated Development of Project Leaders   Accelerated Development of Project Leaders

3.3.   Project Execution in the Current Resource Constrained Environment    Project Execution in the Current Resource Constrained Environment 

4.4.   Successful Global Projects and Project Teams   Successful Global Projects and Project Teams

5.5.   Leading Change in our Dynamic Industry   Leading Change in our Dynamic Industry
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