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An Owner’s View of Estimating
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Cost Estimating: A New Problem?

« One carpenter’s rule
— "Suppose one of you wants to build a

tower. Will he not first sit down and
estimate the cost to see if he has enough

money to complete It?

Luke 14:28
» Another carpenter’s rule \
— Measure twice, cut once /X
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A “Doom” Loop?

Improved Global
Economy

Rising Commodity
Costs & Prices

2 T8

More Projects

Poor Planning Overspent Projects ﬁ
ﬁ Staff Time Demand Staff Time Demand
to Justify Costs To Plan Projects
Fewer People to \y g
do More Work &
“Angst” for Opportunities
@ Project Personnel to Leave
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« What factors at the global market, industry,
company levels makes this cycle spin faster?

o \What factors at each level can slow it down?

« What companies are best in your industry and why?
What do they do?
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