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Importance of RelationshipImportance of Relationship
• To the University Partner

– Opportunity to work closely with an integrated 
global enterprise 

– In-depth study of complex business and 
technical issues that can directly enrich the 
Institution

• To the Industry Representative
– Opportunity to work closely with a leading edge 

university
– Closely link development of people, systems, 

and research
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Industry ConsolidationIndustry Consolidation

Language
4

• Technical Excellence
• Interdisciplinary Synergies
• Flexible Structure 
• Knowledge Sharing Platform

1
Systems

Tools
3

Processes
2
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Evolving Business EnvironmentEvolving Business Environment
DIFFERENCE CREATES REQUIRING

GLOBAL

BIGGER

TECHNOLOGY

AMBIGUITY

COMPLEXITY

Interpersonal Skills

Risk Management

Interface Management

Technology Management

Executive Involvement
EXPOSURE

Integration of Partners
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Challenges Demand IntegrationChallenges Demand Integration

Technology

Environmental 
Constraints

Demand 
Growth

Security 
of Supply

Supply 
Challenges
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Project
Excellence 

Business
Acumen 

Contractor
Strategy 

Facilities
Development

HSE 
Negotiation

“Financial 
Management”

Leadership

Multicultural
Relationships 

Execution
Planning 

Risk Management

Technology 
Innovation

Project 
Integration

“Getting buy-
in to do things 

differently”

“Staying
Focused on 

Top Priorities”

“Managing 
Staff”

Company Training Too Narrow in FocusCompany Training Too Narrow in Focus

Skills acquisition 

• Project Management Essentials

• CVP Basics

• Getting HSSE Right in Projects

• Understanding Accounts & Control

• Works Projects Estimating

• Value Improving Projects Basics

• Delta Overview

• ALERT Facilitation

• Economic Evaluation Methodology

Training Development
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Re-balancing CapabilitiesRe-balancing Capabilities

Technical/ functional 
tools

Leadership
Integrated 
Business

Perspective

Project Manager Major Project Leader

Leadership

Technical/
functional tools

Integrated 
Business 

Perspective
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“Sweet Spot” for Collaboration“Sweet Spot” for Collaboration

projectsacademy

Technical Offerings
For Individual 
Contributors

Executive Education

Foundation Core Key Management Executive
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What Can An Industry/Academic Alliance Create?What Can An Industry/Academic Alliance Create?

20042002 20082006

Best in Class 
Project Delivery

Build world-class project leadership capabilities to deliver 
outstanding business performance.

• Develop current & future Major Project Leaders. 

• Foster innovation across the firm. 

• Ensure Executive Leadership optimally impacts major projects

• Use research to create new approaches to improve project delivery.

• Create a vibrant project community to attract and retain personnel.
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