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Construction Users Roundtable (CURT)

The Mission of The Construction Users
Roundtable Is to promote cost
effectiveness for owners doing
business In the United States by
providing aggressive leadership on
Issues that will significantly improve
project engineering, maintenance and
construction processes, thereby
creating value for the owners.



CURT Owner Safety Awards

m Given annually to owners and contractors in
several categories

m Award winners must meet strict criteria including
minimum performance thresholds (e.g. no
fatalities, TRIR < 1,0)

m Award winners must align with program criteria
outlined in Construction Owners’ Safety
Blueprint (CURT document R-807, September
2004)
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Owners’ Safety Blueprint
Philosophy — It’s up to the owners
Guiding Principles:
1. No injury or iliness is acceptable
2. Owners should work to prevent all injuries

3. An organization will achieve whatever
performance level it is willing to accept

4. ZERO incidents is the only justifiable goal
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Owners’ Safety Blueprint

Contents:

Introduction

Setting Expectations
Establishing a Safety Culture
Monitoring Safety Performance
Summary

Appendix — Tactical Elements
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DuPont Success
Factors
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DuPont’s success is bullt on the foundation of a 12
Element Integrated Safety Management System

-

= Visible, demonstrated commitment

= Clear, meaningful policies and principles
= Challenging goals and plans

= High standards of performance

Leadership

= Line management accountability
Safety = Supportive safety staff
Management Structure = Integrated committee structure

System = Performance measurement and
progressive motivation

= Thorough investigations and follow-up

Process & = Effective audits and re-evaluation
Action = Effective communication processes

= Safety management skills

\
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What are DuPont’s Principles?

DuPont Safety Principles (S26G)
m All injuries and illnesses can be prevented.
m Management is responsible.
m All operating exposures can be controlled.
m Safety is a condition of employment.

m |t Is necessary to thoroughly train all
employees to work safely.
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M
DuPont Safety Principles (S26G)

m Audits must be conducted.
m All deficiencies must be corrected promptly.

m People are the most important element of
the Safety and Health program.

m Off-the-Job Safety is an important part of
the safety effort.
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We routinely assess our safety culture against the 12 elements
and strive for the interdependent stage of development.
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Felt Leadership
Visibility
m Proactive participation in safety activities

Principles

m Use Safety Principles to make decisions

Accessibility

m Open to discussion of safety issues with all employees

Communication

m Constant reinforcement of safety values

Copyright © 2006 DuPont. All rights reserved. The DuPont Oval Logo, DuPont™, and The miracles of science™ are registered trademarks or trademarks of DuPont or its affiliates.



Contractor
X/
Selection

Contract
& Preparation

- DuPont
Contract

P Contractor
Safety

Orientation

=1 and Training Management

Managing Process
%’ t‘ the Work

@“ Post-Contract
z2) Evaluation

For Discussion Purposes Only

Copyright © 2006 DuPont. All rights reserved. The DuPont Oval Logo, DuPont™, and The miracles of science™ are registered trademarks or trademarks of DuPont or its affiliates.



DuPont FC&S Contractor TRFR: 1987 - 2005
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ZERO Incidents Focus
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